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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES November 1, 2011 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Mr. Rice led the Pledge of Allegiance. The Young 
Native Fiddlers performed for the Board under the guidance of Maryanne Allan, Bill Stevens, 
Blake Gwalthney, and student leader Kelly May.  
 
Present: 
 Kristina Brophy, President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 Brooke Wilson, Student Representative 
 

Absent: 
 Sharon McConnell, Vice President 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Interim Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
 
PRELIMINARY ITEMS 
 
2011 Kids Voting Poster, Writing & Podcast Contest Winners 
Kids Voting North Alaska, in conjunction with the Fairbanks North Star Borough School District, 
held a local poster, writing, and podcast contest for K-12 students.  Michelle Daml, elementary 
curriculum coordinator, made the presentations. 
 

Poster Contest – 1st Place Winners 

Grades K-2  Trinity Cates Woodriver Elementary School 

Grades 3-5 Jack Snow Immaculate Conception School 

Grades 6-8 Rachel Bateman Barnette Magnet School 

Grades 9-12 Kathy Ahrens West Valley High School 
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2011 Kids Voting Poster, Writing & Podcast Contest Winners (continued) 
 

Writing Contest – 1st Place Winner 

Grades 9-12 William Mitchell West Valley High School 
 

Podcast Contest – 1st Place Winner 

Grades 9-12 Dolma Ombadykow West Valley High School  

 
State Cross Country Champions 
Megan Edic, Lathrop senior, and Kuba Grzeda, West Valley junior, each won the state 
championship in their respective divisions at the State Cross Country Competition. Kevin 
Brinegar and Dan Callahan, Lathrop and West Valley head cross country coaches, made the 
presentations.   
  

Event Student Name & School  
4A  Girls Cross Country  
State Champion 

Megan Edic, Lathrop High School  

4A Boys Cross Country  
State Champion 

Kuba Grzeda, West Valley High School  

 

2011 Alaska State High School Mixed Doubles Tennis Champions 
The board recognized the 2011 Alaska State High School Tennis Tournament Mixed Doubles 
Champions Mackenzie Calvillo and Kade Fitzgerald from Lathrop High School.  Milo Griffin, 
Lathrop tennis coach, made the presentations.     
 
ESP of the Month 
Elizabeth Kane, Randy Smith Middle School library assistant, was recognized as the Extra 
Special Support Staff Person for November 2011. Sandy Kowalski, Randy Smith Middle School 
principal, made the presentation. 
 
Staff Introductions 
Superintendent Lewis introduced Dr. Karen Gaborik, interim assistant superintendent of 
secondary education. Bill Bailey, public relations director, introduced Johanna Carson, the new 
public relations coordinator.   
 
Spotlight: We the People: Project Citizen 
Project Citizen State Coordinator Anne Armstrong and Tanana English Teacher La Verne Hutto 
made a presentation on the We the People: Project Citizen project, recognizing Tanana Middle 
School and Principal Greg Platt. 
 
Ms. Armstrong explained Project Citizen was a national civic education program that engaged 
students in their home communities. Students worked together as a class to examine one public 
policy they felt needed attention. The policy might be a safety problem such as fire district 
zoning, a school public policy, an environmental issue such as air quality or water purity, or a 
transportation issue such as gravel on the roads, stop lights, or the use of cell phones while 
driving.  
 
The group had displayed some class projects during the meeting. Project Citizen always 
involved a class of students rather than individual students. The purpose of the groups was so 
students learned to work as a community. Students worked together on one research project, 
applying inquiry, literacy, research, and communication skills.  Adult experts shared background 
and information, so teachers worked as guides and facilitators connecting community to 
students and the classroom.  
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Spotlight: We the People: Project Citizen (continued) 
 
Students prepared their research in a traditional public policy format, similar to formats used in 
higher education, so the skills students were acquiring were lifetime skills. Groups of students 
presented their classroom project to a panel of judges who provided feedback. Judges were 
community members, such as board members. Ms. Armstrong thanked board members and 
other community members who had judged projects over the years.  
 
Students had enacted change in public policy through their work. Ms. Armstrong shared the 
example of a bus route being added to south Anchorage.  In the Fairbanks community, students 
were currently studying the use of plastic bags, growing vegetables for school lunches, and 
revitalizing downtown Fairbanks. Students felt the program projects really helped them connect 
to the community and make changes. Students continued to follow the projects long after 
leaving the classroom.  Project Citizen helped students become active, informed citizens.  
 
Ms. Armstrong thanked the board for helping to nurture the community-based program. The 
board’s decade-long support was much appreciated. She said Tanana Middle School had 
shown stellar support in encouraging every eighth grade student to participate in the program. 
She was pleased to report every eighth grader at Tanana Middle School over the past four to 
five years had participated in the program and understood how government worked. Students 
understood they had a voice and how to use it to voice concerns.  Ms. Armstrong recognized 
Tanana Middle School Principal Greg Platt for his vision and leadership, as well as librarian Ann 
McCann for her direction and showing students the value of their research.  
 
BOARD QUESTIONS/COMMENTS 
 
President Brophy thanked Ms. Armstrong and Ms. Hutto for the presentation and their work on 
Project Citizen. Having been a judge, it had been a great experience for her; she had learned a 
lot.  
 
Mrs. Dominique asked if Tanana Middle School was the only school that participated.   
Ms. Armstrong stated no; one of the purposes of the spotlight was to spread the word about the 
program. She stated Randy Smith Middle School had participated in the past and Barnette 
Magnet School would be participating. Participation depended upon the teacher incorporating 
Project Citizen as a way of teaching research and inquiry. Mrs. Dominique, having also been a 
judge, thought it was delightful to see every student having a part in the project.  She thought 
Project Citizen was a great way to get kids to speak out to adults about topics in a very poignant 
manner.    
 
Mrs. Hull asked about the number of teams. Ms. Hutto stated there had been ten teams from 
Tanana. Ms. Armstrong added the top five teams from Anchorage and the top five teams from 
Fairbanks had participated at state. Mrs. Hull mentioned the teams always got so enthusiastic 
about their presentation. She thought it was a good way for students to learn. Mrs. Hull thanked 
Ms. Armstrong and Ms. Hutto for their work. Ms. Armstrong mentioned each team represented a 
class; so approximately 25 students had worked on a project. The students selected their 
presenters.  
 
Mrs. Brophy noted it had been a great evening – between Kids Voting and Project Citizen, 
students could see how they could really make a difference. She thanked Ms. Armstrong and 
Ms. Hutto for their presentation.  
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AGENDA 
 

HULL MOVED, DOMINIQUE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Alaska Community Learning Centers Program Grant award in the amount of 
$27,081, per Fiscal Note 2012-30.   
 
accepted the Title I-A School Improvement 1003(a) award in the amount of $30,608, per Fiscal 
Note 2012-33. 
 
accepted the Carl D. Perkins CTE Program award in the amount of $330,559, per Fiscal Note 
2012-34.  

 
accepted the Youth in Detention Program Grant award in the amount of $111,008, per Fiscal 
Note 2012-35.   
 
accepted the Alaska Migrant Education Book Program Grant award in the amount of $4,262.50, 
per Fiscal Note 2012-36. 
 
accepted the year-three continuation award for the Smaller Learning Communities Program in 
the amount of $99,745.14, per Fiscal Note 2012-37.  
 
approved the minutes from the special meeting October 17 and the regular meeting October 18, 
2011, as submitted. 
 
approved Budget Transfer 2012-034: Effie Kokrine Charter School in the amount of $96,749. 
 
awarded IFB #12-R0006 for Snow Removal, Zone 3 – Ladd, Nordale, and Tanana to Timberline 
Excavation, Inc. for $84,000.   
 
approved Ryan Middle School’s request to send students to Russian Mission, Alaska, March 3-
9, 2012, to participate in the Rose Urban Rural Exchange program, at no cost to the district.  
 
approved North Pole Middle School’s request to raise funds to send students to the Kenai 
Peninsula, April 30-May 4, 2012, to visit the Center for Alaska Coastal Studies and participate in 
an integrated, hands-on program focusing on marine and forest ecology, at no cost to the 
district. 
 
accepted the gift of $2,809.33 from the Ravens Football Lions to Ben Eielson Junior-Senior 
High School for the school’s 2011-2012 football program.  
 
accepted the gift of $1,000 from the Ben Eielson Booster Club to Ben Eielson Junior-Senior 
High School for the school’s 2011-2012 volleyball program. 
 
accepted the gift of fourteen iPads and a Bretford Mobility Cart for iPads, valued at $9,084.95 
purchased through a grant from the U.S. Department of Commerce, the University of Alaska, 
the Alaska Department of Education and Early Development, and the Alaska Digital Sandbox – 
BTOP (Broadband Technology Opportunities Program) to Hutchison High School.    
 
accepted the gift of $1,500 from Fairbanks Youth Sports to Lathrop High School for the school’s 
ballroom dance program. 
 
approved the Personnel Action Report for the period October 11-24, 2011. 
 

acknowledged the Personnel Information Report for the period October 11-24, 2011. 
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Consent Agenda (continued) 
 

acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Frank Turney, PO Box 70392, thanked Mr. Chord. Mr. Turney stated Melissa Sonnek had 
testified before the borough assembly regarding the unbecoming conduct of a teacher,  
Mr. [Krause], as well as Linda Evans, principal, and Wayne Gerke, assistant superintendent, 
who was on administrative leave for allegations of drunk driving. Mr. Turney stated Mrs. Sonnek 
had testified there had been an argument between her husband and her daughter. The 
daughter was upset at school and teacher Krall had her write down her feelings. The school 
contacted the Office of Children Services who decided against removing the student from the 
home. On the recommendation of Mr. Krall, Principal Linda Evans, and Assistant 
Superintendent Wayne Gerke, the student was placed on a school bus to go to a family on  
Ft. Wainwright, without contacting the parents.  
 
Mr. Turney stated the student had a form of autism and needed medication. Mr. Turney 
recommended the president and members of the school board immediately call for a full 
investigation into the conduct of Krall, Evans, and Gerke.  As a community activist, Mr. Turney 
assured the school board the incident would not be covered up. He had had a lengthy 
conversation with Mrs. Sonnek, who had given Mr. Turney permission to come to the board 
meeting. He stated Mrs. Hull had been at the borough assembly meeting and had spoke to  
Mrs. Sonnek briefly during a break. He did not know the conversation between Mrs. Hull and 
Mrs. Sonnek, but Mr. Turney did not feel the situation should be tolerated. He did not know if it 
was an isolated incident or not, but it should be investigated.  
 
President Brophy thanked Mr. Turney for this comments and told him the school board was 
aware of the situation and trusted Superintendent Lewis would handle it as a personnel issue. 
Mr. Turney said he would be back if it wasn’t. He thought it was unusual, he hadn’t heard any 
prayer.  
 
Tim Parker, 1716 Reed Circle, was an English teacher and a proud parent of a freshman who 
was playing his first high school hockey game at the Big Dipper. At the last school board 
meeting Mr. Parker said President Brophy had stated it had gone without saying the board 
respected teachers. While Mr. Parker appreciated the board might want to show respect for 
teachers, at times during the current round of bargaining, that had not been the case.   
 
Mr. Parker said that during President Brophy’s closing comments at the last board meeting she 
had blamed teachers for jettisoning the Interest Based Bargaining (IBB) process.  Mr. Parker 
remembered the school district had asked the Fairbanks Education Association (FEA) to 
participate and they had agreed. The association had worked hard and honored the process. 
However, when the contract expired on June 30, 2011, the board’s team had made no offer.  
Mr. Parker shared how disrespectful it had been for the board’s team to have made no offer.  No 
offer wasn’t even zero percent; no offer said the board’s team hadn’t even had the courtesy to 
put something on the table.  The lack of an offer by the time the contract had expired bordered 
on an unfair labor practice and could have justified a complaint to the state labor relations 
board.  But FEA had not filed a formal complaint because they were still trying to make the 
process work. They were trying to be respectful.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
When school reopened in August, Mr. Parker said FEA expected the district would have used 
the summer to come up with an offer; but nothing arrived. At the back-to-school meeting in 
Hering Auditorium, FEA President Tammy Smith had been asked to say nothing about 
bargaining during her opening remarks. Once again, FEA agreed. However, at that same event, 
the superintendent chose to essentially lobby members about how bad the financial situation 
was for the district. FEA members took the comments as a direct shot at bargaining. Mr. Parker 
stated it was at that point that many FEA members lost faith in the IBB process. At that time, 
they began their own internal discussions about the issue, even passing around a petition to see 
if the majority agreed. The response had been overwhelming.  
 
Mr. Parker pointed out the district eventually made an offer of one percent in mid-September, 
but at that point, it was too little, too late. President Brophy’s description of the events as 
jettisoning was inaccurate. Mr. Parker noted he could have used some inflammatory rhetoric 
and response, but knowing it would get them nowhere, had chosen not to. He said the reality 
was FEA had come to the bargaining table talking about teacher quality, not about money. They 
had proposed new ideas on how to improve the quality of teaching in Fairbanks and provided 
studies and examples of innovative and new ways to make classrooms stronger. In FEA’s new 
proposal, they would include many of the same ideas, and likely, even more, along with a very 
reasonable financial offer.  
 
Mr. Parker was certain board members had read in the paper, as he had, the university 
president wanted a 3.5 percent increase for his staff; that sounded reasonable. FEA’s core 
belief was that teacher quality was the number one factor in student achievement and they 
wanted the district to invest in that.  The only way to attract and retain quality teachers was with 
a competitive salary.  
 
As a school board, members championed the district’s most important causes. Mr. Parker 
recalled President Brophy had written a News-Miner perspective in September urging the public 
to support school bonds. He said she had written, “…we all have an obligation to provide the 
best possible education for children.” He went on to say President Brophy had also stated, 
“…let’s continue our tradition of investing wisely in our children’s education.” Mr. Parker urged 
the board to take the same support and put it towards its high quality teachers; that would be 
respectful.  
 
LaLaunie Whisenhant, 2565 Cresbard Court, a 4th grade teacher at Woodriver Elementary and 
a student in the UAA Education Leadership Program, was working on her internship with the 
school district. Ms. Whisenhant was working on a project, as part of her activity plan, to bring a 
nationally known youth speaker to Fairbanks to conduct school assemblies and evening youth 
rallies.  
 
Board members might have recognized Ms. Whisenhant’s name and project, as she had sent 
letters to board members last month.  She was before the board to give them an update on the 
project and extend an invitation to them. She explained Bob Lenz was a national speaker who 
would be coming to Fairbanks, December 8 and 9, 2011, to present four school assemblies and 
two evening outreach programs.  Mr. Lenz would be speaking on Living Life to the Fullest.  
Ms. Whisenhant shared what Mr. Lenz would present at the assemblies.  He would stress the 
value of each person and their tremendous worth, no matter what happened to them. He 
challenged students to have courage, stand up for what was right, and not just go with the 
crowd. He stirred a desire in students to show respect for each other, their parents, teachers, 
and the diversities that made each person unique.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Whisenhant stated the project had been way bigger than just her.  She had been pounding 
the pavement to create as many partnerships as possible to fund the event so Mr. Lenz could 
present school assemblies without the schools having to pay for them.  
 
Ms. Whisenhant recognized community organizations, businesses, and individuals who had 
stepped up to help with the event. She had sent out 101 letters canvassing community 
businesses, organizations, and individuals. Within three days, she had received $1,000 to 
support the events in the form of tax-deductible donations made out to Life Promotions, which 
was the organization Mr. Lenz was associated with. Ms. Whisenhant had received donations 
from the Westmark Hotel, Hot Licks, Date-Line Digital Printing, and ERA to help with 
accommodations, food, fundraising, printing, and transportation. Assemblies were scheduled for 
Lathrop and West Valley High Schools and Tanana and North Pole Middle Schools. Ms. 
Whisenhant extended an invitation to board members to attend one of the assemblies.  She 
would get the times and location information to board members.  
 
OLD BUSINESS 
 
Included in the Consent Agenda.  
  
NEW BUSINESS 
 
Resolution 2012-05: Administrative Center Mechanical System Project Request 
The administration presented a proposed resolution to the borough mayor and assembly to 
initiate a major maintenance project to repair and upgrade the administrative center’s HVAC 
system. Funding would come from the Borough’s School Facilities Maintenance Fund. 
(BSFMF).  
 

CHORD MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2012-05: 
ADMINISTRATIVE CENTER MECHANICAL SYSTEM PROJECT REQUEST. 
 

Assistant Superintendent Dave Ferree shared background information on the project.  The 
administration was recommending the board proceed with utilization of a portion of the 
Borough’s School Facilities Maintenance Fund (BSFMF), as established by the borough 
assembly, for administrative center mechanical and air conditioning major maintenance work. 
 
Mr. Ferree stated the administration realized the funding mechanism for the fund was 
problematic for the school board and district, and a proposal was in development to adjust the 
mechanism. The proposed resolution was not an endorsement of the existing mechanism, but a 
realization of the following facts: 
 

1. The fund was established and presently contained $548,000. Pending year-end audits, it 
was expected there would be an additional deposit of approximately $1.2 million. 
 

2. Upgrades of the administrative center mechanical and air conditioning system were 
urgently needed. The initial project cost estimate was $1,563,000. 
 

3. All project costs were reimbursable by the state. Up to $485,814 might be eligible for 80 
percent reimbursement using funding authorization 05-90-125, established in 1989. The 
80 percent reimbursement eligibility would expire in the near future, according to the 
Department of Education & Early Development (DEED). The remainder was eligible for 
70 percent reimbursement. 
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Resolution 2012-05: Administrative Center Mechanical System Project Request 
(continued) 
 
The reasons for choosing the administrative center mechanical work as the next project were 
the following: 
 

1. The work was urgently needed. The system had experienced two major compressor 
failures in the past six years, both requiring large emergency fund expenditures. 
 

2. Air conditioning was not an optional luxury in the administrative center, which was 
classified as a high-rise office building. The building would be completely un-occupiable 
from mid-April to the end of September without mechanical cooling. 

3. The project had been high on the district’s priority list for a number of years, currently 
ranked as number 4. Even though it was an urgent need, it was difficult to raise funds for 
major maintenance of the building when it competed against school needs. 

4. The project had potential for a large improvement in energy consumption, replacing very 
aged and inefficient mechanical cooling systems with more modern systems. 

 

If the board approved the resolution, it would be forwarded to the mayor as a request by the 
board for the initiation of a project utilizing the BSFMF. 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull would love to support the resolution, and certainly supported the mechanical 
maintenance work on the building, as it was needed, she really wished she could vote in 
support of the motion, but she did not feel good about it. The dollars the district had lapsed back 
to the major maintenance fund were intended for school and classroom operations and she did 
not think the project was what they were intended for and was not a good use of the funds.  
 
Mrs. Hull said the district had a good system for major maintenance. It was a system that 
allowed citizens to approve bonds and the state to reimburse 70 percent of the bonds. Mrs. Hull 
felt the funds were essentially 100 percent local dollars. The district could use all the money in 
the major maintenance fund for school operations. If community members were asked if they 
were more concerned about facilities or what went on inside schools, Mrs. Hull thought, with the 
size of cuts the district faced each year, the community would see the better use of the dollars 
would be for operating expenses.   
 
Mrs. Hull would not be supporting the resolution. The district faced some very serious budget 
challenges. As the board had already heard and would probably continue to hear, teachers 
were concerned about salary increases. She hoped teachers would be turning out to the 
borough assembly to help the district with the need to turn around the ordinance that lapsed 
operating dollars into the major maintenance fund. It had seriously acerbated the district’s 
budget challenges; therefore, Mrs. Hull would not be able to support the project.   
 
President Brophy appreciated Mrs. Hull’s comments regarding the lapse funds, but she 
struggled with the issue a little bit.  She felt until the district resolved the lapse fund issue, she 
did not believe the dollars that were in the borough’s school facilities maintenance fund were 
automatically going to revert back to operating dollars. In the meantime, the district had some 
serious needs that had been identified.  
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Resolution 2012-05: Administrative Center Mechanical System Project Request 
(continued 
 
President Brophy asked Mr. Ferree about the administrative center being unoccupiable. He had 
stated there had been two major compressor failures in the past six years. She asked him if he 
anticipated another failure in the future. Mr. Ferree stated without a doubt, and at some point, 
the district would not be able to recover from it.  He couldn’t predict when it would happen, but 
the system was one of the most at-risk systems at the present time.    
 
Mrs. Brophy asked Mr. Ferree if the administrative center project was a bondable issue.   
Mr. Ferree stated yes, but it would be more difficult than school facilities. The administration had 
always somewhat hesitated with support facilities.  
 
Mrs. Hull again stated she would really like to support the project, she thought it was a need. 
However, if the project was urgent, it could have been included in the recent local bonds, rather 
than circumventing the voters. She realized work at the administrative center was more difficult 
than at a school to pass, but the district had had those types of bonds passed previously.  It was 
not unimaginable voters would have approved the project.  
 
In regards to Mrs. Brophy’s comment about the dollars not lapsing back to operating dollars, 
Mrs. Hull stated it wouldn’t happen unless the district pursued them; perhaps pursue a 
resolution in regards to the issue. Mrs. Hull thought to approve spending the dollars for a 
purpose for which the funds were not intended, the district would certainly never get the funds 
back for operations.  
 
Mrs. Hull pointed out the memo accompanying the resolution stated a proposal was in 
development to adjust the funding mechanism that had been problematic for the district. The 
board had talked about the issue for two years. For the first year, she had been patient and 
hopeful for some adjustment. Now, Mrs. Hull did not have confidence that would be forthcoming, 
especially if the funds were spent.    
 
Mrs. Hull understood everyone would have to decide how they wanted to vote on the issue, but 
she could not, in good conscience, support the issue.   
 
Superintendent Lewis thought the discussion on the issue was right on point. The work was 
needed, and the lapse fund had been an issue for the school district in terms of a funding 
mechanism. Mrs. Hull was correct, the dollars did come from the operating fund. It was one of 
those issues where you were darn if you did and darn if you didn’t. The administration was 
attempting to get the project completed while maximizing the use of the resource, and pursue 
an adjustment to the lapse situation. The district had been working on the issue for a long time.   
 
Superintendent Lewis stated the district was also trying to maximize the 80/20 money from 1989 
and save taxpayers as much as possible, while still trying to get the job completed. The district 
would continue to try to work through the lapse issue. It was a very complicated and frustrating 
issue. 
 
President Brophy clarified the district continued to work towards an adjustment on the lapse 
funding issue. Superintendent Lewis indicated she was correct.  
 
Mr. Ferree clarified the administrative center project had been on the district’s request for the 
last bond but it had been removed when it reached the borough. Mrs. Brophy thanked  
Mr. Ferree for the clarification.  
 
STUDENT ADVISORY VOTE.  AYE 
MOTION CARRIED BY ROLL CALL VOTE.  5 AYES. 1 NAY: HULL. 
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INFORMATION AND REPORTS 
 
Annual Report for SY 2011-12 Policy Review and Evaluation 
Superintendent Lewis stated attendance and discipline would be coming before the board in 
upcoming work sessions.   
 
Pursuant to School Board Policy 281: Preliminary Policy Development, Bett Schaffhauser, 
employment and educational opportunity director, presented the administration’s annual report 
on recommendations for policy changes.    
 
Policy Review Cycle 
Pursuant to the policy review cycle established in School Board Policy and Administrative 
Regulation 286: Policy Review and Evaluation, Chapter 8 Technology was scheduled for review 
during the 2011-12 school year.  The review would continue the early review started last year 
after the administration deferred the scheduled review of Chapter 4: Finance until the Tyler 
Munis software system was up and running.     
 
The administration anticipated with it being the first full school year of the implementation of the 
technology policies, there might need to be tweaks made to the policies. The administration 
would also be working on the administrative regulations for the technology policies, including  
digital citizenship and Internet safety, mobile learning devices, digital learning communities, and 
social media for community outreach. There may be consideration of a policy for social media in 
the classroom for direct classroom instruction because policy 810 was strictly addressed 
community outreach.   
 
Attendance 
The administration was seeking a revamp of policy 1031 on compulsory education.  The revised 
policy would seek to clearly: 
 

 establish the importance of attendance, 
 establish the schools’ responsibility to make attendance a priority,  
 define excused and unexcused absences, and  
 establish a citation process for truancies that would move the issues through the system 

faster than the current legal system allowed. 
 

Discipline 
The administration would review selected discipline policies. The administration would be 
looking to provide language for when students failed to report conduct that violated behavior 
code and to better define and make clear the meaning of aiding and abetting. Also, the 
administration would be redefining expulsion in order to comply with reporting requirements to 
the state. Other related discipline policies would be reviewed for consistency.  
 
BOARD QUESTIONS 
Mrs. Hull was pleased attendance would be reviewed; the issue needed to be dealt with. She 
hadn’t seen any reference to credit recovery and asked if it would be considered. She was 
especially interested in the cases where students might be denied credit if they missed a certain 
number of classes. Mrs. Hull recalled from the last review there had been a proposal that 
students would not be allowed to make up credit after a particular number of absences, 
something like 10 or 12, if she remembered correctly. The district had a program where 
students who had violated much more serious policies, such as bringing a weapon to school, 
could make up credit, instead of being denied credit. She was hopeful credit recovery would be 
considered during the review and if the issue had been raised. Ms. Schaffhauser stated the 
current draft of the policy had been presented to middle school principals and they had pretty 
much stated it was imperative students had the opportunity or were required to make certain 
they completed all work during the time they were absent.    
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Annual Report for SY 2011-12 Policy Review and Evaluation (continued) 
 

Mr. Chord was curious if the administration would be making the decisions on the policies or 
would the public be invited to participate. Ms. Schaffhauser clarified if Mr. Chord was asking 
specifically about the attendance policy. He stated he was. Ms. Schaffhauser stated the Board’s 
Policy Review Committee was currently looking at the policy drafts as they were created and 
they had also been going before different constituencies in the school district – such as 
principals, management team. The district’s procedure was once a policy went to the Policy 
Review Committee, it went out for public comment, and of course, there would be two readings 
in front of the school board on any proposed policy, where public input and comment would also 
be accepted.    
 
Mrs. Brophy clarified all policies went out for public comment, so there were always 
opportunities for public comments and involvement.  Ms. Schaffhauser stated Mrs. Brophy was 
correct.  
 
Superintendent Lewis stated attendance was a very complex issue and the board would need to 
hold a work session because there were many different pieces to the policy, such as different 
concerns regarding elementary and secondary levels. With all the different complexities of the 
policy, Superintendent Lewis said it was important the board, administration, and principals all 
sit down together and talk through the policies before they went forward.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull noted parent involvement had recently been discussed during the board’s work 
sessions and was one of the board’s proposed goals and requested the parent involvement 
policy be reviewed. It had not been revised in a number of years and she thought it might be 
well for it to be reviewed. Mrs. Brophy asked Mrs. Hull for clarification if she was referring to a 
policy update or as part of the board’s priorities and goals. Mrs. Hull stated she was referring to 
reviewing the board’s parent involvement policy, not the goals.  
 
Mrs. Brophy asked Ms. Schaffhauser if she knew when the parent involvement policy was 
scheduled to be reviewed in the normal review cycle. Ms. Schaffhauser did not recall when the 
parent involvement policy was scheduled for review. But added, policies could be reviewed out 
of their cycle and the administration could certainly look at the policy.  
 
President Brophy asked if there was consensus from the board for the Policy Review 
Committee to review the parent involvement policy. Mrs. Dominique wanted to know where the 
policy was scheduled in the regular cycle before making a decision. She thought the parent 
involvement policy had been reviewed a couple years earlier and thought there might be other 
policies that might need to be reviewed prior to the parent involvement policy.  
 
Mr. Chord thought Mrs. Hull had a good point, parent involvement was crucial to the district and 
it might be good to review the policy.  
 
Mr. Rice thought parent involvement affected absenteeism and since the attendance policy 
would be reviewed, it might be good to see how the two policies could work together to help with 
student attendance.   
 
Superintendent Lewis thought it would be a good idea at the board’s next work session to look 
at the language of the parent involvement policy as it related to the board’s goals, since parent 
involvement and engagement was one of the board’s proposed goals. He thought it would be 
helpful to look at the policy language and the board goal to help determine the priority, order, or 
need for a formal review of the policy. 
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President Brophy asked Mrs. Hull if she was satisfied with the board reviewing the language 
during the upcoming work session. Mrs. Hull was okay with reviewing it at the work session to 
determine if they wanted the Policy Review Committee to formally review it.  
 
Class Size Report – Fall 2011 
Kathy Hughes, executive director of alternative instruction and accountability, presented the 
2011 Class Size Report. Class size averages in the report were based on enrollment data for 
the district on October 1, 2011. Mrs. Hughes acknowledged Heather Rauenhorst, research and 
evaluation analyst, who authored the report, and Janet Cobb, director of technology and 
information systems, for providing the data.  
 
Class sizes were important for making staffing adjustments as enrollments fluctuated within 
schools and across the district.  As mentioned earlier, the class size averages in the report were 
based on enrollment data extracted from the district’s student records system for October 1, 
2011.  It was important to note the report represented a snapshot in time; the information had 
been “frozen” to allow the administration to report on it. The information changed whenever 
students enrolled, withdrew, or had a schedule change. The October 1 data was actually 
collected a week later to ensure enrollments and withdrawals for that date had been entered in 
the system.   
 
The report did not present total enrollment figures, but rather the average class size for regular 
education classrooms. Average class sizes did not include students enrolled in preschool 
programs, self-contained special education classes, bilingual classes, charter schools, 
alternative programs, advisory periods, or homeroom classes.   
 
Class size data for 2011 showed:   

 7,272 K-6 students in elementary schools, with an average class size of 23.1 
 2,041 students in middle and junior high schools, with an average class size of 20.6 
 3,724 students in high schools, with an average class size of 21.6 

The size of individual classes might vary from the average. The report included five years of 
historical data.   
 
Elementary 
Individual elementary school averages ranged from 16.6 at Salcha to 24.4 at Badger. The 
current class size average of 23.1 for elementary classes was slightly higher than the previous 
year.  The report presented average class sizes at each grade level.  The grade levels with the 
lowest and highest average class size were, respectively, 2nd grade with 21.9 and 6th grade with 
24.4 students per class. Individual elementary school enrollments for regular classes by teacher 
were included in the appendix of the report. Notable:  
 

 Kindergarten: Class sizes indicated most of the kindergarten classes showed the 
number in the a.m. session plus the number in the p.m. session, as well as the total 
enrollments. Total enrollments indicated the number of students present during the 2.5 
hours they overlapped and when an aide was also present. 
 

 Integrated Special Education: Special education students who were integrated into a 
regular education classroom for a portion of the day were indicated. 

 
Middle School 
The report included the average number of students enrolled at each middle school by 
department, as well as the average by class period.  The overall middle school/junior high class  
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size average on October 1, 2011 was 20.6 students. It was a slight decrease from last year 
(when the average was 20.9).  Ryan had the largest average class size at 23.0; Ben Eielson 
Junior High has the smallest average class size with 17.6. Average class sizes in the core 
subjects varied by school between 12.8 and 25.2 students.   
 

Not reflected in the class size averages for middle schools were the enrollments of 7th and 8th 
graders at K-8 schools – there were 7th and 8th grade students at Barnette Magnet and Two 
Rivers, they were reported separately. B.E.S.T. (the district’s correspondence school) and 
charter school enrollments were also reported separately. The report included enrollment data 
for each period of the day in the district’s middle and high schools.   
 

High School 
The overall high school class size average on October 1, 2011 was 21.6 students – this was a 
slight decrease from last year (when average was 21.7).  Enrollment data for each period of the 
day, for each school, was included, as well as the average number of students enrolled at each 
high school by department and period.  Lathrop High School had the largest average class size 
at 23.9, while Ben Eielson High School had the smallest with 15.1.  Average class sizes in the 
core subjects varied by school between 15.6 and 25.4 students.   
 

Not reflected in the class size averages were enrollments of 9th-12th graders at other than 
traditional schools.  As with middle and junior high schools, enrollments for charter schools and 
B.E.S.T. were reported separately.   
 

Charter Schools and B.E.S.T. 
The district had four charter schools (Star of the North had 2 campuses) with a variety of grade 
level configurations. Fairbanks B.E.S.T. was a K-12 school.  
 

Conclusion 
The school district made every attempt to keep class sizes as low as funding would allow.  
Class size targets and program staffing were important factors of the budget process each year.  
The information provided in the report allowed the board the opportunity to review the target, 
average, and actual class sizes prior to making budget decisions for the following year.  
 

BOARD QUESTIONS 
Mrs. Hull asked about the target sizes for middle/junior high and high school classes.  
Mrs. Hughes stated the target size for 7th and 8th grade for 2011-12 was 25 and for grades 9-12 
it was 26.5.   
 

PUBLIC COMMENTS 
None 
 

BOARD COMMENTS 
Mrs. Hull liked the class size report; she thought it was the best report. It was a useful report.  
She thanked Mrs. Hughes for including five years of data, although she had a previous report at 
home that she had kept that had ten years of data.  It was useful to see historical data.  It was 
also good to see the progress the district had made in some areas, but she did have a concern.  
Mrs. Hull noted kindergarten class size had been a concern for her for some time. She recalled 
the large class sizes of kindergarten a couple of years ago and was pleased that wasn’t the 
currently the case. But, she pointed out there were still 20 kindergarten classes with 24+ 
students. The district had been talking about full-day kindergarten and other considerations, and 
those class sizes were much too large for full-day kindergarten. Mrs. Hull asked if there was 
interest in incrementally lowering the kindergarten class size. She didn’t need an immediate 
answer, but it was something to think about. Allowing the kindergarten class sizes to increase 
and then looking at full-day kindergarten where the class sizes should be at 18, it would take a 
while to get it back down to the appropriate level.     
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Mrs. Hull pointed out the middle and high school averages were significantly lower than the 
targets. She thought it was something to keep in mind as the board looked at budgets.   
 
Mrs. Hull thanked Mrs. Hughes and her staff for the report.  
 
Superintendent Lewis stated the administration was currently working on a proposal which 
would be distributed to kindergarten teachers to get feedback in regards to full-day, flex-day, 
etc. to help the district determine which direction to move towards. All kindergarten teachers 
would have the opportunity to submit input.  The administration would then bring the input 
before the board for direction. If the board determined full-day kindergarten was the direction 
they wanted to move, Superintendent Lewis stated it could take five to six years to get there and 
it would require a lot of planning.    
 
In regard to the targets for high school, Superintendent Lewis stated there were additional 
staffing pieces in regards to JROTC that helped to lower the ratio. Another factor was the 
number of singleton courses that were offered and other issues with foreign language courses 
which were specific to preparing students for college. Those courses sometimes had lower 
class sizes. Superintendent Lewis added, with the interdisciplinary teams and other factors, 
there were some great fluctuations in class size. He reiterated it was important to remember it 
was just an average.   
 
Mrs. Brophy had also noticed the different fluctuations. She thanked Mrs. Hughes for the report.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Daack thanked the Young Native Fiddlers for their performance. Each meeting he was 
impressed with the musicians, artists, and athletes the school system produced. He was 
honored to have his three children part of the school system. Colonel Daack thought the “We 
the People: Project Citizen” program looked very interesting and would be looking into the 
program for the Eielson schools.   
 
Mrs. Dominique agreed with Colonel Daack about the wonderful performance of the Young 
Native Fiddlers. She had watched the little ones as they did a great job of keeping up with the 
older performers. Mrs. Dominique thought it was great the district honored all students, 
regardless of the sport. She thanked Dr. Gaborik for serving as interim assistant superintendent 
of secondary education. She looked forward to working with her. Mrs. Dominique thoroughly 
enjoyed the Project Citizen report; it was a great project. She was sorry she hadn’t been 
available to judge this year. She enjoyed seeing how students had grown each year through 
their projects. It was awesome for students to see their ideas and projects implemented in the 
community.  
 
Mrs. Dominique had also enjoyed attending Ft. Wainwright’s recognition of the African American 
soldiers who had built the Alcan Highway and the Sikanni Chief Bridge, which was 162 miles out 
of Dawson Creek. She was pleased Ft. Wainwright had committed to commemorating the event 
each year on October 28.   
 
Mr. Chord welcomed Mr. Thies to the board and congratulated Dr. Gaborik on her interim 
assistant superintendent position. He extended his thanks to Mrs. Hughes, Mrs. Hull,  
Ms. Pierce, and Superintendent Lewis for some things that had happened.  
 
Mr. Chord shared he sometimes had a difficult time expressing himself during board comments. 
He noted when he was young, President Roosevelt had a weekly radio program speaking to the 
public and Mr. Chord had decided each week he would highlight an issue to bring to people’s 
attention.   
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Over the past week or so there had been some things that had happened which Mr. Chord felt 
the board needed to focus on, one being the Randy Smith Middle School incident. He read from 
a news article on a class of sixth graders from Juneau who had recently completed the Alaska 
Department of Fish & Game (ADF&G) Hunter Education and Firearm Safety Course, which 
taught firearms handling and safety, marksmanship, shooting dos and don'ts, and survival skills. 
The program, taught by ADF&G and other agency volunteers, was founded by the 4-H Outdoor 
Skills Club and was sponsored by the University of Alaska Fairbanks Cooperative Extension 
Service.   
 
Approximately 4,000 students in Juneau had taken the course over the year. It was hoped the 
course would help to either save the student’s life or the life of someone around them, educate 
them in how to be around guns safely, and be active in the outdoors. Students not only learned 
about guns, but how to survive in the wilderness if something happened while on a fishing trip or 
other outdoor activity. Students also learned about wildlife conservation. It taught life skills which 
was something stressed in part of the creed of the Cooperative Extension 4-H program.   
 
The course had students rotating through classes on topography, mapping, and compass 
directions, as well as outdoor scenario instruction. Silhouettes of bears, deer and caribou were 
placed on a walking course — and even a hunter in camouflage without an orange vest — and 
kids were faced with scenarios about whether it was ethically and legally safe to shoot (they 
were equipped with dummy non-firing rifles). Kids were also provided free orange hunting vests 
and were encouraged to wear them in the future even though it's not mandated for hunters in 
the state of Alaska. 
 
Students received shooting instruction at an indoor shooting range. Students learned the pros 
and cons of the four different shooting positions — standing (the wobbliest), kneeling, sitting and 
prone, or lying face-down (the most stable). In order to pass the marksmanship test, students 
shooting rifles with .22 ammo from 50 feet away had to make four shots in a three-inch circle. 
Students with air rifles shooting from 33 feet away had to make four shots in a 2-inch circle. 
 
If students practiced unsafe techniques, like jokingly pointing a rifle at someone else, they 
automatically failed the course on the spot. But most walked away with a Hunter Education and 
Safety certificate — required for hunting. Students also had to take a written test in school. 
 
The news article reported 90 percent of Alaska homes had guns. Even if a student's parents did 
not own a firearm, it was likely they would be invited to a house that did have a firearm. 
Students needed to know what was and was not appropriate in regards to handling guns. The 
goal of one of the program’s instructors was every sixth-grade student in the state would receive 
firearm safety and hunters education. Investing in firearm safety for the youth of today was an 
investment in the adults of tomorrow.   
  
The reason Mr. Chord had highlighted the news article was because he thought when people 
heard the word firearm they got all twitterpated over it. He thought if the district utilized a firearm 
safety program there wouldn’t be the problems in the schools of someone feeling they needed 
to bring a firearm to school because they were being harassed.  
 
Mr. Chord announced one of the guest speakers at the upcoming Association of Alaska School 
Boards (AASB) Annual Conference would be Craig Scott, a victim of the Columbine shootings. 
Mr. Scott would be presenting Rachel’s Challenge, a program on bullying. Mr. Chord said the 
kids involved in the shootings at Columbine were being harassed at school. There were kids 
who could not take that. Mr. Chord thought the district should consider firearm safety in the 
future.  
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Mrs. Hull thought the Young Native Fiddlers were wonderful. When her children attended Hunter 
Elementary, Bill Stevens, had come to the school and helped with multiple events and to have 
him still involved with young people was so great. Mrs. Hull welcomed Mr. Thies to the school 
board.   
 
Mr. Rice also welcomed Mr. Thies to the board. He commended the Young Native Fiddlers, they 
always put on a strong performance and it was always a pleasure to see them perform. It was 
great seeing traditions passed on. Mr. Rice thanked the individuals who had testified earlier in 
the evening. He thought Ms. Whisenhant’s project was great. He had some additional contacts 
she might be interested in pursuing. Mr. Rice wished everyone a safe trip to Anchorage for the 
Association of Alaska School Boards Annual Conference. He reminded board members he 
could transport auction items.   
 
Mr. Thies thanked Mrs. Brophy, Superintendent Lewis, and others for their warm welcome to the 
school board. He congratulated Dr. Gaborik on her new position. Mr. Thies was a life-long 
Fairbanksan and was excited to be on the school board and to serve his hometown.   
 
Ms. Wilson congratulated the Kids Voting winners and the athletes recognized earlier in the 
meeting. She really appreciated the We the People: Project Citizen presentation. She wished 
the program had been around when she was in middle school; it was definitely something she 
would have been involved in. She announced the regional student council would be meeting 
with the school board on November 9 at 11:30 for their annual luncheon.    
 
Superintendent Lewis stated the parent involvement policy was 1154 and had last been revised 
on May 6, 2003. The administrative regulation was established in 2004. Chapter 11 was 
scheduled to be reviewed in 2014-15.  He said the policy would be included in the board’s work 
session.   
 
President Brophy welcomed Mr. Thies to the board.  She congratulated Ms. McConnell and  
Mr. Rice on their re-election and their willingness to serve on the board for another three years. 
Their service was appreciated. President Brophy also welcomed Dr. Gaborik and Ms. Carson to 
the administrative center.   
 
President Brophy announced the board was looking for at-large committee members for the 
Board Curriculum Advisory Committee and the Board Diversity Committee. Everyone was 
encouraged to apply. The application period had been extended through Friday, November 11 
at 4:30 p.m. Serving on an advisory committee was a great way to get involved.   
 
President Brophy thought with the way the meeting had started with the music, the Kids Voting 
and other student awards, and the spotlight on Project Citizen they had all helped to emphasize 
the importance of being involved in the community and providing public comments regarding 
issues that were of importance to everyone. Sometimes people had thoughts about things but 
did come forward to share those thoughts. Even though everyone did not always agree and 
everyone had their own perspective, the board really appreciated the public’s input. She 
thanked everyone who had come forward earlier in the evening and testified.  
 
President Brophy spoke on teacher negotiations. She said everyone had a vested interest in 
ensuring the district was in a sound fiscal position. The board honored the work of all employees 
and were incredibly appreciative of the work done day-in and day-out to support students and 
their families.  
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President Brophy stated it was not only the board’s obligation to produce a sound sustainable 
budget, it was a significant benefit to all members of the district when they could provide stable 
budgetary conditions in unstable times. One didn’t have to look far in the local news, state news, 
and national news to recognize the unstable times. Everyone – staff members, community 
members, board members – all wanted the same thing – to do what was best for the kids, 
adults, and the district’s future. Sometimes it felt like there were sides, but there weren’t – 
everyone was in it together. President Brophy stated the teams would continue the process to 
find the best way to meet the collective needs. She cautioned it would not happen overnight and 
would take time. The board remained confident that through the collective bargaining process a 
settlement would eventually be reached. The board appreciated everyone’s comments. They 
asked for patience as the teams worked towards a final agreement.  
 
The meeting adjourned at 8:51 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


